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Special Box Production Foreman Turns 13!

Thirteen years ago, Ruben Rodriguez,
Special Box Foreman, started his job at
Western Precast Concrete. Ruben has
never regretted his decision. “My life has
changed and the job has given me personal
security,” Ruben adds; the parts of my job
that would seem more difficult are actually
easier for me to accomplish today due to
the great experience | have gained over the
years.” Ruben’s confident attitude is re-
flected in his belief that he can do anything
Western Precast asks of him, even if it

takes a little work. Ruben Rodriguez— Special/Box Production Foreman

A family man who is married and has three daughters, Ruben grew up in the Pueblo of
Ricardo Flores Magon, Chihuahua and has always worked in construction or what he
calls “hard labor”. That is what he likes to do and always envisioned coming to the
United States. So, what’s different about Western Precast? Ruben feels strongly that his
work is divided amongst the actual crew. “It’s a team environment in production and |
certainly do not bear the entire load on my own.”

As a foreman, Ruben feels his most important daily task is to teach section personnel
what he knows. He has learned so much over the years and has seen a dramatic change in
Western Precast’s growth as a company. In all the years on the job, Ruben says the funni-
est thing he can think of is that the concrete plant used to be a hand mixer and today, it’s
all computer automated.

What has made Ruben stay for so long with Western Precast Concrete? Well, he says
that he enjoys working with the management team and the owners of Western Precast ac-
tually care 100% about the welfare of their employees. | have personally seen the interest
they have .

Maestro de Cajas Especiales Cumple 13 Afios!

Hace trece afios que Rubén Rodriguez, Maestro de Cajas Especiales, comenzo6 su em-
pleo en Western Precast Concrete. Rubén nunca ha lamentado su decision. “Mi vida ha
cambiado y el trabajo me ha dado seguridad personal,” Rubén afiadid; hay cosas en mi
trabajo que parecerian dificiles y para mi son realmente mas faciles de hacer por la gran
experiencia que he acumulado a través de los afios.” La actitud segura de Rubén se refle-

ja en que él sabe que puede hacer todo lo que (Con’t en Pagina 4)
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wk Happy
" Birthday!

Feliz Cumpleaiios!
JULY
Karina Ceniceros- 2
Jorge Rodriguez-22
Antonio Cruz-26

Juan Alvarez -30

AUGUST
Angel Najera- 2

Ruben Rodriguez- 3
Epolito Gonzalez- 13
William Paul Watters- 20
Julio Martinez- 23
Artemio Estrada- 25
Hector Lara- 26
SEPTEMBER
Jose Antonio Carrillo- 1
Pedro Alamillo Guerrero- 9
Francisco Javier Lerma- 13
Bailey Feuerstein- 15
Genaro Ochoa- 19
Ricardo Medina- 23
Jaime Quezada- 28

Jorge Lucio Olmos- 30

Fromv The Office of
Western Precast Concrete, Inc.
De la Oficina de Western Precast Concrete, Inc.

As we enter the second half of
2008, we look forward to continu-
ing the year with the same enthusi-
asm and attention to customer de-
tail that has brought us past suc-
cess. As always, our staff makes
the difference and when each staff
member works to provide a quality
product in a safe manner the result
is a satisfied customer. This
economy can be called uncertain
at best as we struggle with soaring
fuel and steel costs. We as a staff
continue to work at cutting costs

DEANO the Office Big Dog and looking for ways to be more
efficient, in order that we may
avoid price increases to our customers. We firmly believe that raising
prices although sometimes necessary, should not be the first plan to re-
main profitable. All managers understand that it is vital to be efficient
and cut costs at any opportunity while never sacrificing safety or quality.
This philosophy can be seen daily in all departments, from estimating,
production, reinforcement welding shop, maintenance shop, shipping
department to office accounting and support staff. Finally, as always
thank you to all staff members and customers alike, let's continue the
work that makes each of us a success.

Al comenzar la segunda mitad del 2008, buscamos continuar el afio
con el mismo entusiasmo y atencién hacia nuestros clientes que nos ha
traido éxito en el pasado. Como siempre, nuestro personal hace la dife-
rencia y cuando cada empleado trabaja para proveer producto de cali-
dad en manera segura, esto resulta en un cliente satisfecho. Esta eco-
nomia suele ser incierta y luchamos con los altos precios del combusti-
ble y el acero. Continuamente trabajamos para recortar gastos y busca-
MOoS maneras para ser mas eficientes para poder evitar el aumento de
los precios hacia nuestros clientes. Creemos firmemente que el aumen-
to a los precios no debe ser nuestro primer paso para seguir teniendo
ganancia, aunque a veces es necesario dicho aumento. Todos en la
gerencia comprenden que la eficiencia es esencial y recortan gastos a
cada oportunidad y sin sacrificar la seguridad o la calidad. Esta filosofia
es evidente a diario en cada departamento desde estimaciones, produc-
cion, taller de refuerzo, taller de mantenimiento, departamento de env-
ios hasta el area de contaduria y el personal de apoyo. Finalmente y
como siempre, gracias a todo el personal igual que a todos los clientes

y continuemos el trabajo que nos hace exitosos a cada uno de nosotros.
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Rafael Castro, Electri-
OUF cal Estimator for Garick
Group, Inc. Construction
Management Services, has

CUStOmerS personally been working

with Western Precast Con-
S a It crete for three years. He
y states “l have only had
positive experiences with
B eSt the staff and owners, and
most importantly with the

products that we pur-

Rafael C Electrical Esti Joe Smith— Wareh chase.” He says;
afael Castro - Electrical Estimator, Joe Smith— Warehouse “« T
Manager and Paul Porras - President of Garick Group, Inc. receiving great customer

service and quality products
are a pretty big deal when you are a general contractor.” Garick provides con-
sensus building, real estate development and electrical/mechanical services.

“Currently, | work with Karina Ceniceros from Western Precast Concrete
and she is very good at what she does and provides lots of help when needed.”

Garick Group, Inc. has purchased and used several items for its projects
throughout El Paso such as electrical and communica-
tion manholes, concrete utility boxes and accessories,
sewer and drain manholes, and more. Castro, who is re-
sponsible for planning, bidding and project manage-
ment, adds that it is nice to actually have a local com-
pany that provides the type of product that Western Pre-
cast does in addition to the great service! “I have never
encountered a problem or a set back with delivery.
Western Precast is an excellent team!”

Rafael Castro, Calculador de proyectos eléctricos para el Grupo
Garick, Inc. ha tratado personalmente con Western Precast Concrete por
tres afios. El afirmo, “Tan solo he tenido buenas experiencias con los em-
pleados y duefios y con el producto que adquirimos que es lo mas impor-
tante.” El dice, “El recibir un gran servicio al cliente y productos de cali-
dad realmente importa cuando uno es un contratista general.” Garick pro-
vee servicios eléctricos y mecanicos asi como desarrollo inmueble y con-
sejo en construccion.

“Por el momento estoy trabajando con Karina Ceniceros de Western
Precast Concrete y ella hace bastante bien su trabajo y ayuda bastante
cuando se necesita.”

El Grupo Garick, Inc. ha comprado y utilizado diversos articulos tales
como cajas de concreto para uso eléctrico, comunicaciones y utilidades asi
como accesorios y pozos pluviales y de drenaje para sus proyectos a lo
largo y ancho de El Paso. Castro, quien es responsable de planear, concur-
sar y administrar los proyectos, dice que es agradable tener una compafiia
local que provea el tipo de producto que Western Precast provee ademas de Garick Group, Inc., located at 6108 Yaqui Way in
tener un gran servicio! “Nunca he tenido problemas o retrasos con las entre- El Paso, Texas
gas, Western Precast es un equipo excelente! 3




A Quarter Million Dollar Baby Just Rolled In!

Western Precast Concrete is proud to have a new addition to its delivery fleet
that will be used for the general delivery of product, a 2009 Peterbuilt Crane
Truck. This brings the number of QMC crane trucks in the yard to five!
Robert Copeland, Customer Relations Director for Western Precast Concrete
says, “It’s great to have a new truck
in the yard. It provides employees
with safe and up to date equipment to
deliver quality products to our customers.”

Acaba de Llegar una Grua de
Cuarto de
Millon!

Western Precast Concrete se enorgullece al presentar la nueva adicion
a su flota de entregas que sera utilizada para la entrega general de pro-
ductos. Es una gria Peterbuilt 2009 que aumenta el nimero de grdas
QMC en nuestro patio a cinco en total! Robert Copeland, Director de
Relacion al Cliente para Western Precast Concrete nos dijo, “Es
bueno tener una grda nueva y tener equipo actualizado y seguro para
entregar producto de calidad a nuestros clientes.”

(Con’t de Pagina 8)
Western Precast le pide, aunque se tome un poco de tiempo.

Rubén es casado y tiene tres hijas. El crecié en Ricardo Flores Magon, Chihuahua y ha trabajado toda su
vida en la construccion o a lo que él le llama “trabajo duro”. Esto es lo que a él le gusta hacer y siempre ima-
gino venir a los Estados Unidos. Y que es diferente de Western Precast? Rubén sabe que su trabajo se divide
sobre todo su grupo. “La produccion tiene un ambiente de equipo y ciertamente no cargo yo con todo el traba-
jo.”

Como Maestro, Rubén siente que su tarea diaria mas importante es la de ensefiarle a su grupo lo que él sa-
be. El ha aprendido mucho a través de los afios y ha visto grandes cambios en el crecimiento de Western Pre-
cast como compafiia. En todos estos afios, Rubén dice que lo mas gracioso que recuerda es que la planta de
concreto era una mezcladora manual y hoy dia es automatizada por computadora.

Que ha hecho que Rubén se quede aqui en Western Precast Concrete por tanto tiempo? El dice que disfruta
trabajar con el equipo de gerencia y que los duefios de Western Precast realmente se preocupan por el bienestar
de sus empleados. Yo personalmente he visto el interés que ellos tienen. 4




Una Gran Celebracion por no tener Tiempo Perdido Y por los Cumpleafios!
\I I/
Jorge, Antonio, Fred, Pacheco, Richard Rios and Cake dedicated to WPCI Employees for WPCI employees enjoy lunch.
Juan listen as employees sing Happy Birthday. June/July Birthdays and Safety efforts.

On Friday, June 20, Western Precast Concrete celebrated its 200" day of no lost time due to its proven safety efforts.
Employees, whose birthdays fell in the month of June and July, were also acknowledged with song and a big birthday
cake. A local taquero set up and provided lunch to employee’s right on site.

The safety of each and every employee is crucial to Western Precast Concrete. It takes people to establish the business
by providing the services or to fabricate the products, and to get them to the customer. Western Precast takes pride in
the efforts our employees make towards safety. Celebrations such as these are very important to acknowledge a good
and safe job and will continue in the future!

El viernes 20 de junio, Western Precast Concrete celebro 200 dias sin pérdida de tiempo a causa de sus esfuerzos hacia
la seguridad. Empleados cuyo cumpleafios cae dentro del mes de Junio y Julio fueron festejados con canto y un gran
pastel. Un taquero local provey6 comida para los empleados.

La seguridad de cada uno de los empleados es de gran importancia para Western Precast Concrete. Se requiere del
personal para establecer el negocio, proveer servicios, fabricar productos y hacer que estos lleguen al cliente. Western
Precast se enorgullece en los esfuerzos que los empleados hacen hacia la seguridad. Celebraciones como esta son im-
portantes y continuaran para reconocer el trabajo bien hecho y seguro! *

Y& * No Lost Time & Birthdays Make for A BIG CELEBRATION!
| i/

The taquero gets ready to serve. Carlos Delgado, Hector Lara & Richard Rios are Jaime Quezada and Hector Payan adding salsa to
ready to sit down and eat! their tacos.
Hector Payan and Richard Alvarado at the Aurelio Arzola and Eduardo Colon are Clockwise: John, Leo, Bob, Richard, Marco, Laura,
serving station. ready for a second serving of tacos. David, Jaime, George and Pacheco enjoy lunch.
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Beating the Heat

Safety Corner

Look for the Small Signs! Western Precast Concrete is very serious when it comes

« Dizziness to practicing safety. So serious that during the summer
« Headache months, production schedules completely change so that employ-

Nausea ees are accommodated from staying out in the hot El Paso sun for
*

long periods of time. Everyone in management contributes to this
effort of assuring our employees don’t overheat in the summer-
time. Each area has five gallon thermoses with water or even lem-

+ Unsteady Walk
+ Weakness or Fa-

tigue onade to hydrate staff at anytime they need it. So look out for it.
+ Muscle Cramps Education is always important. That's why during the month
Stay Safe! of May, David Trejo, PA with Rio Grande Medical Center spoke to

. : : Western Precast employees about how important it is to keep cool
Drink lots of fluids to keep your and hydrated, and taught the signs and symptoms of heat exhaus-

body hydrated tion. The presentation included what actions to take if you sus-

« Eat regular meals at scheduled  pect that you or someone around you is not doing well from being
times for good energy in the sun too long.

« Wear proper clothing Safety is always a team effort. Itis certainly appreciated

Manténgase Seguro! when everyone, Managers and non managers help keep an eye

+ Tome los suficientes liquidos on the safety of fellow employee that are laboring in the sun to

para mantenerse hidratado assure no one is suffering from heat exhaustion. Western Precast

+ Mantenga un horario para sus Concrete is very concerned about the health of its employees and

comidas para mantener su beating the heat is a priority until it starts to cool down again. So

energia don’t forget to stay cool! Sergio Arvizu— Personnel/Safety Director

+ Use ropa adecuada

Busque las Pequeiias Sefales!

+* Mareos Sergio Arvizu— Personnel/Safety Director
+ Dolor de Cabeza

+ Nausea

+ Inseguridad al Caminar

» Debilidad o Fatiga

Western Precast Concrete toma muy en serio la seguridad. Tan en serio que los horarios de produccion cam-
bian durante los meses de verano para que los empleados pasen menos tiempo afuera en el calor de El Pa-
so. Todos los gerentes cooperan a este esfuerzo al cerciorarse que los empleados no se acaloren demasiado
en el verano. Cada é&rea tiene un termo de cinco gallones con agua o limonada para hidratar al personal
cuando lo necesiten.

La educacion siempre es importante. Es por eso que David Trejo, PA con Rio Grande Medical Center sostuvo
una platica durante el mes de Mayo con los empleados de Western Precast sobre la importancia de mante-
nerse frescos e hidratados. Es importante reconocer las sefiales y sintomas del agotamiento a causa del ca-
lor. La presentacion les indico sobre lo que hay que hacer si se sospecha que uno mismo u otra persona a su
alrededor esta sufriendo de este tipo de agotamiento.

La seguridad siempre es esfuerzo de equipo. Agradecemos que todos incluyendo gerentes y empleados ayu-
den a mantener la seguridad de sus comparieros que laboran bajo el sol. Western Precast Concrete se pre-
ocupa por la salud de sus empleados y ganarle al calor es una prioridad hasta que bajen las temperaturas.

Asi que no olviden el mantenerse frescos! Sergio Arvizu, Gerente de Seguridad 7







